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All new DBT team members should be meet with the team leader, team member or, in some 
cases the entire team, for a commitment session before they join the team.  The following items 
are reviewed during a commitment session with the emphasis on assuring that the potential 
new consultation team member understands: 
 

1. What a DBT consultation team is and how the team functions. 

2. What the obligations of team members are. 

3. The ramifications of each commitment that is made (i.e., the upside and the downside 
of each commitment). 

4. That participation in a DBT Team must be voluntary but that once a commitment is 
made, there will be every expectation that the member abides by the commitments 
made. 

 
The strategies used in this meeting are identical to those used in commitment sessions with 
new clients in DBT, including, for example, orienting to DBT team, all of the commitment 
strategies, troubleshooting, etc. 
 
The most fundamental commitments required to be on the team are the following: 
 
1. The primary function of a DBT team is to increase the therapists’ motivation and capability 

in applying DBT with clients.  Thus, when joining a team, members agree to participate in 
team consultation meetings and make every effort to increase their own and other team 
members’ effectiveness as DBT therapists and adherence to DBT principles.  

 
2. DBT is a community of therapists treating a community of clients.  Therefore, when 

joining a team, members agree to be responsible for the outcomes of ALL clients treated by 
the team. It is not a minor responsibility to worry about the other therapists and clients on 
the team and to agree to be a full-fledged member of the community of therapists treating 
the community of clients.  For example, by extension, members are agreeing that if a client 
seen by any therapist on the team commits suicide, all therapists will say "yes" when asked 
if they have ever had a client commit suicide.  
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Further commitments that must be discussed and agreed upon when joining a DBT 
consultation team include the following: 
 

1. To keep the agreements of the team, especially remaining compassionate, mindful and 
dialectical.  

2. To be available to see a client in whatever role one has joined the team for, e.g., 
individual therapist, group skills trainer, clinical supervisor, pharmacotherapist.  

3. To function as a therapist in the group (to the group) and not just be a silent observer or 
a person that only speaks about his or her own problems.  

4. To treat team meetings in the same way one treats any other group therapy session, i.e., 
attending the weekly meetings (not double scheduling other events or clients), on time, 
until the end, with pagers, PDAs and phones out of sight and off or, if necessarily on, 
on silent. 

5. To come to team meetings adequately prepared. 
6. To be willing to give clinical advice to people that have more experience than you 

(especially when it’s hard to imagine yourself as being able to offer anything useful)  
7. To have the humility to admit your mistakes/difficulties and the willingness to have the 

group help you solve them  
8. To be nonjudgmental and compassionate of your fellow clinicians and clients.  To ring 

the bell of nonjudgmentalness to remind yourself to not be judgmental or mindful, but 
not to ring it as a proxy for criticizing someone.  The bell is a reminder, not a censor.  

9. To properly assess the problem before giving solutions (Do unto others as you wish 
they would more often do unto you).  

10. To call out “elephant in the room” when others are ignoring or not seeing the elephant  
11. To be willing to go through a chain analysis even though you were only 31 seconds late 

and you would have been there on time if it wasn’t for that traffic light that always 
takes all day to change and is nothing but a huge pain in the (I digress…) -- show up on 
time or call.  

12. To participate in team by sharing the roles of Leader, Observer, Note Taker or other 
tasks critical to team functioning.  

13. If you feel that the consult team is not being useful or you don’t like the way it is being 
run, to say something about it rather than silently stewing in frustration.  

14. To ask the team for permission when planning to go out of town  
15. To repair with the team in some way when team meetings are missed. 
16. To carry on even when feeling burnt out, frustrated, tired, overworked, 

underappreciated, hopeless, ineffective (easier committed to than done, of course).  
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