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2017 SURVEY 
 

The Preserving the Past Together Seminar Participants 
were surveyed on January 12, 2017 at the inaugural 
event, “Collaborating on Heritage in the Salish Sea”. The 
participants were asked to address the specific 
challenges and opportunities for preserving cultural 
heritage in the Pacific Northwest.  
 

Q: What challenges and opportunities do you see in 
historic preservation within our region? 
 

CHALLENGES •Law, Policy, and Regulations 

•Attitudes, Interests, and Priorities 

•Poor education and training 

•Costs and funding 

•Communication, connections,  
and networking 

OPPORTUNITIES •Commitment to collaborating 
together through long-term 
partnerships. 

•  Appropriate representation in 
education, outreach, and training 
activities. 

•Positive attitudes and 
conversations 

•  Using laws, policies, and 
guidelines for mutual benefit.  

 

FROM CONSULTATION TO 
COLLABORATION 
 

What is the difference between consultation and 
collaboration? What does collaboration look like?  How 
do we share information and resources, understand and 
appreciate each other’s responsibilities, and help each other 
succeed? What actions can you take to help in your own work 
settings?  This fact sheet outlines some of the challenges and 
opportunities for improvement as we build collaborative 
practice & relationships across the spectrum of heritage 
management. 

Collaborative partnerships are built on a foundation of trust. 
They establish effective means of communication and 
attempt to integrate the voices of all partners into the 
research process. From this foundation, research partners 
work together to define goals and methods of research that 
are reflective of their goals and shared values.  
 
Moving from a consultative framework to a collaborative 
heritage framework is not a linear process. At each stage of 
the project partners must assess and readjust their work to 
emerging needs of all involved. While the scope of a project 
may change, what remains constant is a long-term 
commitment to collaborative engaged research practice.1 

DEFINTIONS: 
 
CONSULTATION: Consultation as legally mandated through the 
Section 106 process. Refers to seeking, discussing, and considering the 
views of other participants, and where feasible, seeking agreement with 
them. (36 CFR Section 800.16 (f).2 

MEANINGFUL CONSULTATION: (1) Potentially affected 
community residents have an appropriate opportunity to participate in 
decisions about a proposed activity or undertaking; (2) The concerns of all 
participants involved will be considered in the decision making process; 
and (3) The decision makers seek out and facilitate the involvement of 
those potentially affected.3  

COLLABORATION: Collaboration is dynamic and fluid; it is not one 
set of practices.4 Moves to a model of shared power and mutually 
beneficial partnerships. This means that no one agency, tribe, or group 
monopolizes power and expertise and use the others as mere tools. 
Collaboration operates from a foundation of reciprocity, equity, trust.  

 

 



 

 

  

LONG TERM GOALS IN 
COLLABORATION 
 
• Mutual respect and shared values working toward a 

shared goal.  

• Deep understanding of strengths and limitations of 
each partner’s organization. 

• Commitment to avoid duplication of labor and 
maximize scarce resources. 

• Investing in meaningful and reciprocal long-term 
relationships. This involves intentional and proactive 
efforts to maintain working relationships even after 
changes in staffing. 

• Budgeting time and resources for recurring 
education, outreach, and training opportunities. 

  

 

DEFINING SUCCESSFUL 
PARTNERSHIPS 
 

The practice of collaborating on cultural resource 
protection originates from a philosophical stance of 
inclusiveness: all people create knowledge5. Cultural 
resource management is most effective when local and 
descendant communities are given the opportunity to 
meaningfully contribute to historical narratives and 
evaluations of significant historic resources. Successful 
agency-community partnerships require that all partners 
share power, communicate clearly and listen carefully, 
understand and empathize with one another’s 
circumstances, and remain fluid and flexible.  
 
The most successful partnerships have outcomes that:  
SATISFY all partners’ primary needs & interests,  
DEVELOP the capacity of both partners, and  
CONTRIBUTE to longer-range social change. 
 
 

PRACTICAL STEPS FORWARD 
 

• Letters of recommendation and support for grant 
applications and budget modifications. 

• Follow ups and face-to-face meetings. Encourage face 
to face exchanges and the use of video chats instead 
of just e-mail. 

• Defining who has access to project data. How will 
information be shared with community and outsiders.  

• Develop mechanisms for partners, students, and 
trainees (tribal and non-tribal) to receive constructive 
feedback. 

• Reflect on, reevaluate, and readjust your own 
practice. Do your work habits and procedures for 
your office create specific challenges to collaboration?  
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FOLLOW US ON FACEBOOK AND TWITTER: 
Facebook.com/preservethepast 

@preserveseminar, #PreserveUW 
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